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SUPERINTENDENT GOALS 2024-2025 SCHOOL TERM

GOAL: To provide Methacton School District students, parents, staff and the community with an
exceptional experience.

1. To engage, prepare, implement, monitor, and report the results of all strategic planning
strategies undertaken by the Methacton School District during the 2024-2025 school term.

Actions:

e Take more direct role in the efforts involving strategies related to student and staff
belonging

e Provide written communication updates for the Board on progress of plan by the end of
November, February, and May

e Continue to update web application to allow public monitoring of progress
e Continue the Superintendents advisory group to address matters of importance

e Ann

ual Board presentation on Strategic Plan progress — June 2025

2. Facilitate the Methacton High School Campus Planning process towards determination on future
direction of the high school building/campus.

Actions:

Lead process through determination of new construction or other alternative option
Coordinate student, parent, staff, and community participation

Provide Board of School Directors with information and feedback from stakeholders
regarding key decisions

Produce a written plan of action outlining determine path forward with associated
benchmarks of the process to achieve determined outcome

3. Lead and facilitate the onboarding of business manager and coordinator of communications
along with supervising the onboarding of Arcola Principal.

Actions:

Provide orientation, leadership and operational structure for successful onboarding of
new administrators

Provide a summary report to the Board by end of January 2025 and June 2025 on status
Implement mentoring and other supportive resources as need to ensure success



